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ST ANDREW’S FIRST AID 
BUILDS AN ORGANISATION 
FOR THE 21ST CENTURY 
USING SAGE 200 FROM 
PINNACLE

CLIENT PROFILE

St Andrew’s First Aid was founded in 1882 and many 
of its first groups of volunteers were established in 
Scotland’s shipyards, mines and on the railways. It 
remains the country’s only dedicated first aid charity.

The organisation provides first aid services to public 
events such as football matches and concerts, while 
it sells training services and first aid consumables 
and equipment through its social enterprise arm. All 
sales help to fund the organisation’s core mission of 
providing Scotland with the highest standards in first 
aid skills. 



PINNACLE – THE GO-TO PEOPLE FOR TECHNICAL 
SUPPORT

From being a disparate organisation with 13 local 
executive committees just a few years ago, today the 
charity’s operations are mainly centralised in the 
Glasgow head office. 

Training services are delivered out of eight major 
Scottish cities and on clients’ own premises, however 
remote. There has been radical change in the charity’s 
back office processes, too, according to Jim Dorman, 
Operations & Policy Director: “We’ve come a long way 
from being a paper-based organisation where ledgers 
were wheel-barrowed to people’s desks and training 
certificates were handwritten. We’ve reinvented 
ourselves as a streamlined, modern organisation.”

Adopting Sage 200 in the early years of this century 
has been the foundation for the charity’s drive to 
greater efficiency and business control. Jim has been 
with the organisation long enough to recollect the 
implementation, “We chose Pinnacle to be our Sage 
Business Partner in guiding us through the move to 
Sage 200. Since then, they’ve saved the day for us 
many times, becoming our trusted partner in 
the process.”
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SCALABILITY TO SUPPORT GROWTH

Jim commends Sage 200 for being both easy to use 
and scalable as new employees come on board: “It’s 
a fantastic tool for users across the organisation. 
We find that when new people join us they pick it up 
very quickly, even as first-time users of Sage. They 
soon become comfortable in using the system with 
minimal supervision.”

Sage CRM was added as the charity’s training 
management system for logging training sessions and 
printing award certificates. Jim notes, “We originally 
purchased Sage CRM through another partner 
who heavily bespoked it for us. We then found that 
whenever we needed assistance more often than not 
we turned to Pinnacle as being better able to help us 
and they now provide us with support on CRM.”

He adds, “One of our priorities for the next few 
months is for Pinnacle to train super users to create 
customised reports on the CRM system.”

As St Andrew’s First Aid has grown in size and scale, 
so has its Sage 200 solution. From its original purpose 
of facilitating the charity’s accounting operations, 
the solution now reaches into many corners of the 
business. In addition to performing regular updates, 
Pinnacle has extended the core Sage 200 system 
with additional software modules to focus on specific 
business  issues on both the charity and commercial 
sides of the organisation.
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Sage 200 project accounting now enables managers to 
create small projects for events covered by teams of 
volunteer first aiders. James Lloyd, Head of Finance 
and IT, says, “In addition to managing costs and 
volunteers’ expenses, Sage 200 helps us to identify 
significant details such as which events we weren’t 
able to cover and which were subsequently cancelled 
and why, which is vital for future budgeting.”

Pinnacle also implemented Sage 200 Commercials 
modules for bill of materials and stock to help the 
charity’s supplies executive in configuring and pricing 
off-the-shelf and bespoke first aid kits and supplies. 
Purchased online and over the phone, the range of 
products covers everything from the humble cleansing 
wipe to defibrillators. Sales have grown steadily since 
this arm of the business was launched. 



A SINGLE SOURCE OF INFORMATION 

Jim observes, “As an example of how Sage 200 
supports our growth, in the past twelve months alone 
retail sales have increased by 8%. We receive no 
government funding. We’re solely reliant on our own 
activities and every penny of profit is ploughed back 
into our parent charity. Sage 200 helps to ensure that 
we make a profit on our products and services.”
 

Pinnacle has provided some of the required extra 
functionality by integrating third-party software, such 
as a Sicon solution that enables volunteers working 
remotely to claim expenses through their 
mobile device. 

James notes, “Everything flows straight into Sage 
200, creating a single source of business and finance 
information. As a result, we’re equipped with all 
the information we need to comply with statutory 
requirements on reporting as a charity.”
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“As an example of how Sage 
200 supports our growth, 
in the past twelve months 
alone retail sales have 
increased by 8%.”



ON THE SAME PAGE

Despite the high regard in which it is held by the 
Scottish public, St Andrew’s First Aid has no intention 
of resting on its laurels. It may have its roots in the 
Victorian era, but as a progressive organisation 
it constantly looks for way to align its delivery of 
services and products with the needs of the Scottish 
public and business community. As just one example, 
training in mental health first aid and health and 
safety has been added to the traditional curriculum of 
workplace and paediatric first aid courses.

Sage 200 has amply proved its ability to cope with the 
evolving needs of the organisation, giving St Andrew’s 
First Aid managers every confidence that the solution 
will be able to handle whatever the future brings.

James and Jim value the continuing relationship with 
Pinnacle. Jim comments, “Pinnacle managers visited 
us recently to discuss the direction of travel and 
agree the way ahead in how we develop and use Sage 
200. They are also one of the sponsors of our exciting 
Scottish First Aid Awards. It’s yet another example of 
the close partnership we’ve developed over 
many years.”
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