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CLIENT PROFILE

Cam Lock and Camberley Group are specialist 
rubber manufacturers servicing clients across a 
wide range of sectors, including military, aerospace, 
pharmaceutical, marine and emergency response.



The companies manufacture both their own 
proprietary products and offer trade moulding 
services to meet specific client requirements. 
Founded in 1969 and still owned and run by the 
same family, the wealth of knowledge and technical 
capability means Cam Lock and Camberley Group are 
approved and established suppliers to the some of the 
most demanding organisations across the globe.

Meeting the demands of dynamic customer 
requirements is a charge taken very seriously. So, 
when one of Cam Lock’s clients, a division of the 
US Military, requested more sophisticated version 
control and supply chain traceability, no time was lost 
replacing the existing ERP system with one that could 
offer what was required.

While a new ERP was primarily to ensure Cam Lock 
could continue to deliver for existing clients, it also 
needed to work for other companies in the group. As 
such, Steve Hill, IT Manager looked for a solution that 
offered flexibility.

At the time of the project, Sage software was already
being used for accounting, supported by Pinnacle. As
part of the research into possible ERP solutions, Steve
approached Pinnacle for recommendations.

“There were just five viable options in the market
at that time, two of which were offered by Pinnacle”,
Steve explains. “We narrowed that down to Sage X3
to be hosted on-premise for our 40 strong user base.”

The initial focus of the project was to simply recreate 
what the company already had in the existing system, 
albeit with the benefit of being able to drill down to 
get more detailedinformation to satisfy their 
Military clients.
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But as Steve explains, Sage quickly demonstrated 
additional benefits. “As soon as the system went live 
we began to use it for purchase, sales and accounting 
and could see advantages over our previous software, 
particularly in terms of integration. For example we 
used to export dispatch notes from our old system 
and import them into the account software – we don’t 
have to do that kind of thing anymore.”

The new system is also more intuitive than the one it 
replaced, which both Steve and other users found is 
a real benefit. “One of the advantages of Sage is that 
it’s individual modules but they’re all joined up which 
makes navigating and searching a lot easier. For 
instance if a user is in the purchase order module but 
needs to find something relating to the part number, 
Sage allows you to view the new part without having 
to exit the program and it’ll bring you back to where 
you were.”

Other areas of the business are also benefitting. “Our 
accounts team are also pleased that the reporting is 
more robust as it is much easier to drill down into 
the details.”

The next major part of the project is to roll out the 
manufacturing and scheduling modules, initially for 
Camberley Group, followed by Cam Lock. Steve sees 
great potential in this next step. 

“The aim is to tighten things up and improve the 
workflow allowing us to take in even more work. I’m 
confident it will help improve processes and highlight 
where things are going wrong so we can fix them.”
But the ongoing development won’t stop there, as 
Steve recognises there are further gains to be made.

“We’ve budgeted for a number of Pinnacle days in the 
coming year to do things like automating purchase 
orders rather than getting papers signed. We’ll also 
be automating workflows for emails, invoices, and 
statements rather than printing/posting them, all of 
which save time and money.”

In terms of ongoing support, a hybrid in-house and 
outsourced approach is used. “We do have a support 
contract with Pinnacle but we also have super-users. 
They have all undertaken training so they can handle 
initial enquiries in their departments as the first port 
of call. Then if they don’t have an answer they come 
to me, and if I can’t resolve it, I go to Pinnacle.”

When it comes to working with Pinnacle, Steve is full 
of admiration. “The support team are very good, 
and always answer my queries quickly and I’ve yet 
to come across a team member that I don’t enjoy 
working with.”
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